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LOCAL COUNCILS – CHANGING FAST – AND POTENTIAL VAST!

• NALC represents 10000 local (parish and town) councils and 100000 councillors 

• Working closely with a network of 43 brilliant county associations to raise 
understanding of their potential, build capacity and confidence and help them fulfil 
their potential to work with others to support their communities

• £1bn spend, contributing £3bn to local communities

• All very, very, different – size, spend and ambition

• Cover 30% of the country but growing – Northampton Town, Queens’ Park London 
and Sutton Coldfield, Birmingham

• Doing more – devolution, health and wellbeing, climate emergency, neighbourhood 
planning and much more…

• Potential to be at the heart of place shaping partnerships – work with each other!



COMPLICATED, CHALLENGING TIMES DEMAND INCLUSIVE, 
CO-OPERATIVE PARTNERSHIPS – and proactive local councils

• Post(?) COVID world

• Inclusion and diversity

• Health and wellbeing, mental health

• Housing and Planning

• Cost of living

• Devo deals

• Loneliness and isolation

• Climate emergency

• Rural inequality

• Transport and connectivity

• Ukraine

• Levelling up



PARISHES AND PARTNERSHIPS -SOME 
TESTIMONIALS

“The potential of parish and town 
councils to contribute to vibrant and 
successful local and community 
governance has grown noticeably in the 
last decade.” (LGA report 2021)

“Joint-working, cooperation and 
collaboration between councils and 
between councils and other 
organisations provides for efficiency, 
effectiveness and …public service 
improvement” (DCN report 2022)



CLIMATE EMERGENCY

• 40% of local councils have declared a 
climate emergency

• Falmouth Town Council (Cornwall) –
signatory to Motion4theOcean

• Forest Row (East Sussex) – Repair café

• Frome Town Council (Somerset) –
neighbourhood plan: greener 
housing, integrated transport

• Bembridge (IoW) – electric charging 
point at parish office

• Blakesley (Northants) – ground 
source heat pump for hall

• Wealden Wheels (Kent) – 5 parish 
councils support community 
transport scheme



2900 communities

90% parish councils

>10m people

1300 referendums

1m votes

Four times more NPs than Local 
Plans

Can be used to address climate 
change, housing, healthy 

communities and much more

Future secure and influence 
enhanced

Neighbourhood Planning



LEVELLING UP MUST RECOGNISE AND 
ENHANCE ROLE OF LOCAL COUNCILS

• Levelling up white paper and bill 
provides opportunity to 
strengthen further role of councils

• Key role in many of the 12 
missions including health and 
well-being, pride in place, 
neighbourhood crime and devo 
deals

• Welcome emphasis on 
strengthening neighbourhood 
planning and new infrastructure 
levy

• Neighbourhood governance 
review to make it easier to set up 
new councils

• 2/3rd of population left behind 
without a local council



IS THERE A NEW COMMUNITY SPIRIT 
AND HOW CAN IT BE HARNESSED TO 
SUPPORT PARTNERSHIPS?

“There’s nothing more local 
than the parish or town 
council.  They know their 
community street by street 
and to say they inspired and 
supported local volunteering 
in response to Covid is an 
understatement”
(Royal Voluntary Service report (March 
2021)
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Parish Conference 4th July 2022

Environment & Transport 

Update

Ann Carruthers



Introduction
• LTP4 – Transport Planning

• Carbon Reduction

• Local Cycling and Walking Infrastructure Plan (LCWIP)

• Public Transport  - Buses

• School Streets Initiative

• Members Highways Fund 

• Highway Maintenance & Network Condition

• Recycling & Household Waste Sites (RHWS)

• Resources & Staffing

• Budget Position



LTP4 – Transport Planning
• Transport Act 2000 requires strategic transport 

authorities to produce a Local Transport Plan (LTP) for 
their area

• Three LTP’s have been produced in Leicestershire we 
are now developing LTP4

• Local Transport Plans key mechanism for delivering 
integrated transport

• New guidance from the Department for Transport is 
expected shortly

• The guidance is expected to require the plans to 
include how strategic transport authorities will:

− achieve quantifiable carbon reductions;
− address the levelling up agenda;
− deliver sustainable transport networks for local 

communities



Carbon Reduction
• Net Zero - Leicestershire County Council aims to 

achieve carbon neutrality from its own 
operations by 2030

• Committed to achieving net zero emissions for 
the whole county area by 2045

• LCC set up the Carbon Reduction Programme 
and the new Carbon Reduction Team

• A Net Zero Roadmap report has been 
completed for Leicestershire.

• Leicestershire Net Zero 2045 Strategy and 
Action Plan consultation has now been 
launched and can be found 
here: www.leicestershire.gov.uk/netzeroconsult
ation

• Discussions being held as part of this event

https://www.leicestershire.gov.uk/have-your-say/current-engagement/net-zero-strategy-and-action-plan-2045
http://www.leicestershire.gov.uk/netzeroconsultation


Local Cycling and Walking Infrastructure Plan (LCWIP)

• The Cycling and Walking Strategy (CaWS) agreed by 
Cabinet in July 2021

• We are now developing Local Cycling and Walking 
Infrastructure Plans (LCWIP’s)

• The plans will enable funding to be sought for key 
cycling and walking projects

• Development of LCWIPs for the Loughborough area 
and south of Leicester area are well underway

• Development of the next two LCWIPs for the Melton 
Mowbray Area and north of Leicester area has now 
started:
− Initial consultation will be with relevant local 

County Council members, ward/district councillors 
and parish councils as well as with district 
authorities

− Further wider public engagement activities during 
the development of the LCWIP’s will follow



Public Transport - Buses

• National Bus Strategy published in March 2021

• Leicestershire’s Bus Service Improvement Plan 
(BSIP) approved in October 2021

• BSIP developed but  - unsuccessful in securing 
funding

• Enhanced Partnership in place – March 2021

• Aim of BSIP to increase bus usage – making 
bus travel a preferred choice for travel around 
the county and travel into the City of Leicester. 

• The changing face of Rural & Community Bus 
Services – things will look different



School Streets Initiative
• Leicestershire County Council is to trial a School 

Streets initiative within Leicestershire

• Aims to provide a solution to congestion issues

• Provides a time-limited congestion-free zone, by a 
temporary road closure  within the immediate 
vicinity of the schools

• Proposal has been shared with all schools

• Schools were asked to express their interest by 
Friday 27th May 2022

• Those selected for inclusion will be informed ready 
for the trial to commence in September 2022.

• If there are any questions relating to this trial, 
please contact SKCProject@leics.gov.uk

mailto:SKCProject@leics.gov.uk


Members Highways Fund

• Each County Councilor (Member) allocated a further £25,000 for 
2022/23 to make highway improvements to their local area

• Requests to be submitted by Members by the end of October

• Requests should be improvements not currently 
funded through core budgets but considered as important by 
the local community

• Any suggestions should be discussed with your local County 
Councilor

• All requests will be assessed for suitability, whether they are 
permissible and cost

• Any ongoing maintenance costs and liability for assets that 
Highways would not normally provide will need to be met by a 
third party/parish council



Highway Maintenance & Network Condition

• Leicestershire County Council (LCC) looks after 
over 2,700 miles of roads

• Currently approximately 10% of LCC’s network 
is classified as poor or very poor

• The figure is higher for unclassified roads (54% 
of the network) at just under 20%

• Increased deterioration means reactive 
maintenance costs, third party claims and 
complaints will go up

• Nearly half of all spend is directed at works to 
fix immediate safety issues rather than 
planned interventions

• An additional £4.5 million per year over our 
base budget to stop deterioration of LCC roads

In the NHT (National Highways & 
Transport Network) Survey 

− Overall satisfaction with Services 
(County Councils) Top

− Overall satisfaction with condition of 
network  (County Councils) 2nd



Recycling and Household Waste 
Sites

• Due to significant resource pressures there has been 
temporary closures at some sites.

• Re-opened Bottesford, Market Harborough returned to 
standard 5 day opening 

• Kibworth continues to be closed due to redevelopment 
work

• The situation is reviewed regularly

• New Bardon Waste Transfer Station - now operational

• The national shortage of HGV drivers in the UK 
continues to impact on our service 

• At peak times such as weekends, we may run out of 
capacity – please check the relevant site’s page on our 
website



Resources & Staffing

• On-going resourcing issues across services, 
including the Passenger and Fleet team, Traffic and 
Signals team, and Waste Management. 

• Due to national and international events having an 
impact on supply channels across all areas of 
service delivery

• Increasing costs in the current volatile constructions 
materials market, including the rising price of diesel

• Impact of inflation - certain suppliers going up by 
around 40%

• These issues may cause an impact on our highway 
maintenance programme 

• The situation continues to be closely monitored



Budget Position

• Latest figures presented suggest £3m deficit position for 2022/23, 
this can be managed

• A shortfall of £28m taking account of inflation pressures for 23/24

• E&T’s revenue budget accounts for 21% of the authority’s total 
service revenue budget of £391m in 2022/23.

• Current saving requirement just over £7m by 2025/26, 

• Now likely to have to find additional saving

“Officers have been asked to start working on new savings proposals as 
a matter of urgency which will have to include popular services such as 
support to businesses, highways maintenance, waste sites and buses” 

Cllr Rushton



LRALC Update

Jake Atkinson
Chief Executive Officer of Leicestershire & 
Rutland Association of Local Councils (LRALC)



Q&A

Please raise your hand if you’d like to ask 
a question.

If you are joining us virtually, please use 
the Q&A tab on your screen.



Discussion Groups 

Levelling Up  - Council Chamber

Net Zero - Guthlaxton Committee Room

Neighbourhood Planning – Framland
Committee Room



DISCUSSION GROUP – LEVELLING UP MISSIONS

✓ Pay and productivity
✓ Research and development
✓ Local transport
✓ Broadband
✓ Education
✓ Skills
✓ Health inequality
✓ Well-being
✓ Pride in Place
✓ Housing
✓ Crime
✓ Devolution


