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SHIRE Community Grant 

Outcomes Report - Template

Leicestershire County Council recently awarded your organisation a SHIRE Community Grant.
The purpose of this form is for you to tell us about how the funding was used and what was achieved as a result of the funding.  
You can use this template to draft your Grant Outcomes Report.

You can then then copy and paste from this template to the online form, which is available online at: https://www.leicestershirecommunities.org.uk/grant-outcomes-report.html  

If you would like any help or advice in completing this form, please email: shiregrants@leics.gov.uk. 

1. Name of Organisation: 
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2. Application Reference Number (the four digit reference number which can be found on your application form and other correspondence).
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3. Please explain how the funding was used, i.e. what it was spent on:
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4. Describe how the funding has helped your organisation to support vulnerable people and communities in Leicestershire. Include examples of any particular successes of the project.
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5. Approximately how many people in Leicestershire benefitted from this grant? 

Number of Beneficiaries:
☐1 to 25 People

☐25 to 60 People

☐61 to 100 People

☐100+ People

Approximate Number = 
6. Please provide details of any factors that were particularly important to the success of the projects/services delivered with this funding:

7. 
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8. Were there any challenges or barriers in delivering your project/service? If so, how did you overcome them? Is there anything you would do differently if you were to carry out your project/service again?
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9. Did your project benefit from working jointly with any other community organisations, or any other agencies, partners or stakeholders? If so, please provide details of who these organisations were, along with the benefits achieved.
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10. What are your plans for the future financial sustainability / income generation for your organisation in the next 12 months?
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11. What have been your organisation’s main challenges during the last 12-18 months?

Please select all that are relevant and also provide any additional comments below.

☐Having to rapidly adapt/change your normal way of delivering services

☐Financial pressures on the organisation/reduction in income

☐The ongoing need to apply for grants/funding/contracts

☐Moving to digital/remote ways of service delivery

☐Increased vulnerability of clients/service users (e.g. around issues such as mental health difficulties; loneliness and isolation; financial hardship; food poverty)

☐Staff and volunteer welfare

☐Reductions in numbers of volunteers

☐Planning for the future alongside existing service delivery

☐Other (please provide further details)

Please add any additional comments in your response to Q10 below:
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12. What are your organisation’s main funding priorities for the next 12 months? Please select all that are relevant and also provide any additional comments below.

☐Organisational ‘core’ running costs and overheads 

☐Staffing costs (including management costs)

☐Costs related to enabling your services to resume to the levels they were prior to the Covid 19 pandemic

☐Developing new projects and initiatives

☐Capital funding, e.g. for larger items of equipment, including ICT/technology equipment/ upgrades

☐New premises or building works/refurbishments

☐Other (please provide further details)

Please add any additional comments in your response to Q11 below:
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13. What do you think are the key areas of priority/concerns for communities in Leicestershire at the present time? Please select all that are relevant and also provide any additional comments below.
☐Mental health (including loneliness and isolation)

☐Education for young people

☐Services for older people

☐Services for people with disabilities, including learning disabilities

☐Financial Hardship (including unemployment, reliance on welfare support and food poverty)

☐Domestic Violence and Abuse

☐Housing and Homelessness

☐Communities in areas of multiple deprivation being ‘left behind’

☐Challenges for rural communities, e.g. rural isolation, lack of access to services

☐Other (please provide further details)

Please add any additional comments in your response to Q12 below:
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14. Please add any other thoughts, comments, or observations below, either regarding the SHIRE Grant programme, the delivery of your funded project/activities or any other general comments you may have:
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15. Please add any links to websites or online articles or news reports which help to show how the funding was used. 
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Please note, any additional documents can be emailed to shiregrants@leics.gov.uk  
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