
SHIRE Recycling Grant Case Studies 

 

Fearon Hall 

 

 

 

 

 

 

 

 

Fearon Community Association runs Fearon Hall a community centre in the Lymington and Hastings 

ward of Loughborough. They offer a friendly and welcoming environment along with a range of 

versatile spaces for community use and hire.  

They deliver activities and support partner organisations in providing opportunities and events for 

the public to enjoy. They focus on enriching the wellbeing of the people in the community and the 

environment surrounding it.  

The SHIRE Recycling grant has supported the community centre by providing funding to run a series 

of events titled ‘Upcycle Your Life’.  The objective of these events is to build a community of 

likeminded individuals with a common goal of reducing, recycling and reusing.   

‘Upcycle Your Life’ aims to enable residents and communities to come together and get involved in 

these waste related goals in a fun, creative and supportive environment. 

The events include themes focused on the home, garden, self care and wellbeing, food waste and 

reuse and repair. 

The events have received positive feedback and the centre plans on run sessions to help maintain 

the momentum which has built up within the community. 

 

 

 

 

 

 

 



Falcon Support Services  

 

 

 

 

 

 

 

 

 

Falcon Support Services is a registered charity with a mission to help people to live independently 

and positively contribute to their community.  They offer accommodation and support, as well as 

opportunities to help people achieve independence and social inclusion, by linking them to training 

opportunities, work experience, volunteering pathways and community integration.  

The SHIRE Recycling grant has supported the charity by providing funding to help combine the 

benefits of their current projects, the ‘Drop In’ and ‘Muto’ to deliver portable textile recycling and 

upcycling workshops for homeless and other vulnerable adults at a series of locations around 

Leicestershire. 

These workshops are delivered in either a room or on a converted recycling bus. The project is 

already working in partnership with Leicestershire County Council, who provide branded products 

that have been seized by Leicestershire Trading Standards and passed on to Falcon Support Services 

to be used on the Muto project. Muto creatively upcycles these products to prevent them from 

going to disposal. The textiles are de-branded and made in to new reusable items.  The project also 

works with large amounts of unwanted textiles donated from the local community and aims to 

reduce the need for landfill by raising awareness of how to extend the life of clothing. 

Following the success of the portable workshops, one project, running textile recycling and upcycling 

sessions, is now continuing and fully volunteer led. 

 

 

 

 

 

 

 

 



 

Pre School Learning Alliance  

 

 

 

 

 

 

 

Leicestershire Service Hub is part of the Pre-school Learning Alliance, a national childcare charity. 

Their staff and volunteers know Leicestershire communities well and have experience of developing 

community childcare provision and support networks. 

The Alliance’s vision is a society where every child enjoys the same opportunity to learn through play 

The SHIRE Recycling grant has supported the charity by providing funding to set up and run a toy 

swap shop, which gives local children the opportunity to enjoy a wider selection of toys at no cost. 

The aim of the project is to run a toy swap shop where parents bring in a toy they no longer use and 

swap it for another one, therefore recycling toys and games in the community and diverting waste to 

the shop rather than going to disposal.  

Following the successful completion of the project, the Market Harborough Congregational Church, 

where the toy swap shop was held, are now continuing to offer the service to the community. 

 

 

Leicester Fixers 

 

Leicester Fixers are a group of amateur and professional repairers and non-repairers that 

work together to mend broken items and learn more about repairs. 

The SHIRE Recycling grant has supported the Leicester Fixers to run a Leicestershire Outreach 

Programme to enable communities across the county to run their own Restart Parties.  These parties 



are events organised by volunteers to inspire people to mend their broken gadgets, buy for longevity 

and prevent electronics waste.   

The aim of the project is to enable groups to self organise and bring Restart Parties to their own 

community.  This is done by providing support, insurance and toolkits to enable new groups to run 

these events throughout the year. 

Following the successful completion of the project, repair events have taken place and groups set up 

in Lutterworth, Hinckley, Loughborough, Melton Mowbray, Market Harborough and Coalville. 

 

 

Melton Community Allotment 

 

Melton Community Allotment is a social enterprise run by volunteers based within Melton 

Country Park.  The allotment is run for the benefit of local interest groups as well as the 

local community and provides a resource for information, advice and training. 

The SHIRE Recycling grant has provided funding to create a new composting demonstration area 

on the site.  The funds have gone towards developing the area and providing training 

resources.   

The new space provides an area for composting demonstrations and training and offers the 

ability to compost the sites green waste. 

The project has really benefitted the area and continues to inform, educate and train site 

users and the local community, creating a valuable resource. 

 

 

 

 

 

 

 



Swepstone Parish Council 

 

 

 

 

 

 

 

 

 

 

Swepstone Parish Council covers two villages in North West Leicestershire, Swepstone and 

Newton Burgoland. 

Swepstone already had a ‘Swap Stop’ station where residents can leave books and DVDs 

they no longer want and take items away they would like to try; the SHIRE Recycling grant 

has provided funding for the neighbouring village, Newton Burgoland, to have a similar 

service housed within a red phone box.  Funds were used to fit the phone box out with solar 

lighting and shelving for the book and DVDs. 

The project has taken off and has had a positive impact on the parish.  The ‘Swap Stop’ is 

used regularly allowing items to be reused and find a new home.  

 

Early Years Alliance (Formally Pre School Learning Alliance) - 3Rs workshops   

 

The Early Years Alliance asked for funding to run a project to work with Play and Stay groups 

and pre-schools in the Hinckley and Bosworth area to promote the 3Rs messages of 

reducing, reusing and recycling. 

The project received positive feedback from parents and carers.  The workshops have 

enabled these messages and ideas to be passed onto friends and family, which will have a 

positive impact on reducing, reusing and recycling taking place in Hinckley and Bosworth. 

 

 


