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It is a pleasure to introduce this Communities Annual Report which brings together and celebrates work within
my portfolio that has been carried out working with and alongside Leicestershire communities. Whilst it has
been another year where we have felt the continuing impact of the Covid pandemic, responses within our
communities have continued to demonstrate the strength and benefits of positive community spirit, and the
willingness of people to volunteer to help others and support their neighbours. Later in the year, as the impact
of Covid lessened, it was heartening to see a resumption of community activities that had been suspended,
with increased community links, meetings, and events.
Working with Leicestershire communities is central to how all of our services are designed and delivered,
and I am delighted that this ethos has been encapsulated in the recent review and update of the Council’s
Communities Strategy: Our Communities Approach. Communities are at the forefront of all that the council
does, and it is encouraging that the Approach is centred on an increased and ongoing commitment to building
on the strength of local people and places.
I hope that the work outlined in this Annual Report provides the inspiration for us all to continue with, and
to build on, our work to help promote and sustain strong, resilient, happy and healthy communities in
Leicestershire.
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Introduction
This Annual Report highlights achievements within the Communities portfolio for the Cabinet Lead Member
for Community and Staff Relations. The work has been coordinated by the Chief Executive’s Department and
delivered through complementary service areas comprising:

Communities
Team

Grants and
Funding

Resilience &
Emergency
Planning

Economic
Development

Policy and
Equalities

above work areas form part of Communities, Policy
“andTheResilience
and Growth Services, within the Strategy
and Business Intelligence Branch of the Chief Executives
Department .

”
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Strategic Initiatives
Leicestershire County Council, Collaborating with our Communities –
Our Communities Approach 2022 – 26
A key achievement of 2021-22 was the development of the Leicestershire Communities Approach which sets
out the county council’s proposed way of collaborating with, and working alongside, communities over the
next four years. Community engagement on the draft Approach was carried out between November 2021 and
February 2022 to help the Council understand more about Leicestershire Communities and to gather views on
the proposed Approach.
Results from an online survey and other feedback demonstrated a great deal of support for the principles
identified in the Communities Approach including support for community empowerment, the role and potential
of communities and the individuals, groups, and buildings within them. There was also strong support for the
objective to help communities to design and deliver solutions with suggestions for increased support in areas
such as community buildings and mental health and wellbeing.
A number of comments also suggested enhanced engagement with communities and highlighted the value
of joint working with parish and town councils, district councils and communities in non-parished areas. All of
these comments were taken into account in the development of the final document which was approved by
the Council in May 2022.
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Leicestershire County Council’s Strategic
Plan, 2022-26
The Council also developed and consulted on its
revised Strategic Plan (2022-26).
The Strategic Plan is a critical document for the
Council. It sets out the Council’s long-term vision and
priorities for Leicestershire. It also outlines how the
Council will transform its operations in response to
key drivers such as the climate emergency, financial
pressures and changing customer expectations.
The Council’s vision is summarised by five
aspirational outcomes. These are:
• Clean and Green
• Great Communities
• Improved Opportunities
• Strong Economy, Transport and Infrastructure
• Safe and Well

Development of the Plan included significant
engagement of a broad range of stakeholders,
including officers and Elected Members, residents
and service users, partners and community groups.
A 16-week public consultation, undertaken between
1 November 2021 and 18 February 2022, received
over 450 written responses which indicated
substantial support for the five outcomes.

The Plan is ambitious;
however it is achievable if
there is a collective, focused
effort by all Departments
in collaboration with
partner organisations and
communities.
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SHIRE Grants
SHIRE Community Grants are a key feature of
Leicestershire County Council’s support to the
voluntary, community and social enterprise (VCSE)
sector. Grants are awarded to VCSE organisations for
projects, services and activities which:
• improve the lives, health and wellbeing of
vulnerable or disadvantaged people and
communities in Leicestershire
• provide community-based early intervention and
prevention solutions which help to reduce demand
on Council and other public services
• complement existing services already being
delivered
In 2021-22, the SHIRE Grant budget was enhanced
with additional investment of £500,000 from the
Department of Health Contain Fund, which was
essentially funding to support communities to recover
from the impacts of the Covid-19 pandemic.

Community
Grants

The SHIRE Grant budget of
£900,000 was fully allocated in
the form of 169 grants to VCSE
organisations, for the provision
of services for vulnerable and
disadvantaged people and
communities in Leicestershire.
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The Conservation
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(TCV)
with Report
Enrych2021
at the
Measham Green Gym

Examples of grants awarded in 2021-22 included:
• £2,000 awarded to Melton Mencap towards the
wages of 1:1 Support Workers, to enable children
with profound learning and physical disabilities to
attend a Saturday club

• £4,223 awarded to Marlene Reid Centre
Community Action towards a range of IT
equipment, including computers, laptops, monitors
and printers

• £2,760 awarded to Hinckley Homeless Group
to pay for mental health counselling sessions for
homeless young people

• £1,500 to Harborough Youth and Community Trust
to enable 10 youth workers from four Harborough
based organisations to receive youth mental health
first aid training.

• £7,500 awarded to Passion Youth Project for a
Youth Worker to support young people with issues
related to healthy lifestyle choices (e.g., substance
use, crime, mental health) in Charnwood
• £7,500 awarded to Enderby Mission Life Foodbank
towards a Foodbank Coordinator salary

• £8,000 awarded to Equality Action caseworkers,
supporting people from BAME communities with
English language skills, ICT skills, employment and
benefits support.

Young People from Twenty Twenty’s
Loughborough Love4Life Group at its
Awards Ceremony

The additional budget in 2021-22 enabled 11 larger ‘Partnership Grants’ (maximum £25,000) to be awarded
to partnerships between two or more organisations, to deliver collaborative projects for vulnerable people. This
included £22,000 to Falcon Support Services and Enrych to jointly take over the running of a community
venue in Coalville to provide drop-in support for vulnerable people.
More information about the SHIRE Grants programme can be seen on the Leicestershire Communities
website.
Contact: shiregrants@leics.gov.uk
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Parish and Town Councils - The council, in
partnership with Leicestershire & Rutland Association
of Local Councils (LRALC), has continued to support
Parish and Town Councils in their role as community
leaders and as providers of community managed
services and activities throughout the last year.
Operational meetings with Parish Clerks continue to
be held virtually every 6 weeks. Input and attendance
at the operational meetings from senior colleagues
in the Environment and Transport Department
remains a key aspect of these meetings and has been
instrumental in building relations with Parishes. A
number of improvements have been made to county
council systems following feedback and collaboration
between Environment and Transport colleagues and
Parish representatives. The dedicated Customer
Service Centre e-mail address CSCParishes@leics.
gov.uk continues to be well used and received.
The ‘Information for Parishes and Communities’
webpage offers up-to-date information and advice
on topics including recycling, Licensing, grass cutting
and HS2. This has been particularly helpful in
communicating where services have been impacted
due to the Covid-19 pandemic, such as temporary
changes to opening hours at Recycling & Household
Waste Sites. The ‘A Roads to Zebras’ website is a
useful tool supporting Parishes with information and
advice around Traffic Calming, HGVs, Crossings,
Parking and School Parking.
We have continued to work closely with the LRALC
to advance understanding, interest, and involvement
in several key programmes over this year including
briefing sessions about the County Council Strategic
Plan, Communities Approach, Waste Strategy, and
the recently published Net Zero Strategy & Action
Plan.
The Climate Emergency remains a priority as we
look to develop a local scheme for Leicestershire to
recognise and support Parishes to support our Net
Zero, Climate and Biodiversity targets.

The Highways Members Fund (Round 1) was well
received, with many Parishes being successful with
applications to the Fund for local schemes. Round 2
of the Fund has also recently been promoted.
We continue to co-ordinate departmental input to
the LRALC Town & Parish Council’s bi-monthly
newsletter and weekly e-bulletin.

Volunteering
The Communities Team continue to provide ongoing
strategic co-ordination, promotion and support for
volunteering as a key theme under the Communities
Strategy. A new Vision for Volunteering, developed
over the last year, is soon to be launched to support
this work.
During the first part of the year, whilst Covid
restrictions remained in place, a strategic advisory
group continued to provide a central point for
consistent messaging advice and support to those
volunteers supporting the effort and continuing their
regular roles. As other volunteering opportunities
opened up again the group restructured to become
an ongoing part of regular business as usual support
to volunteers and volunteer managers across the
authority.

The innovation, creativity and
adaptability of our Volunteers
and their Managers has been
celebrated internally and externally
including being recognised at both
a regional and national level.
The breadth of roles and volunteering projects covers
issues as wide ranging as reducing food waste and
promoting biodiversity to supporting health and
wellbeing and tackling social isolation and loneliness.
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Above: This talented group of ladies who have been
working with the county council to widely share South
Asian culture, stories, and memories, were shortlisted
for a prestigious national volunteering award at the
Museum and Heritage Awards. Working with the
council's Communities and Wellbeing service since
2019, the group co-curated the Stitching Traditions
exhibition at Charnwood Museum, which used
fashion and textiles to explore the traditions and
memories of the Partition of India.

Below: This photo shows the Community Fridges
project which is run by volunteers and managed
by the Children and Families Wellbeing Service in
Wigston. This project aims to reduce food waste
going to landfill by offering food for free to the local
community sourced from local supermarkets and
donations. This is an incredibly successful project
which partners with over 5 different supermarkets
and with local schools. Volunteers collect food from
supermarkets which is going out of date and would
otherwise be heading to landfill and offer it from
their base in Wigston for anyone in the community
to come and benefit from. Although the Community
Fridge is for anyone in the local community regardless
of socio-economic background, it does benefit
individuals and families on a lower income. The
Community Fridge also has a social benefit allowing
people to connect and in addition, with volunteers
being trained in safeguarding, it has helped to direct
residents to other council services as well.

In the community, and working with partners,
the Team has continued to support all aspects of
volunteering from formal volunteering, learning new
skills and gaining experience for employment through
to promoting social action and good neighbourliness.
With its prior experience, strategic overview, and
building on the lessons learned from Covid, the
Communities Team continues to signpost, co-ordinate
and champion the valuable role of our volunteer
managers and highlight the infrastructure needed to
properly support them and their work. This year we
have built up on the centralised infrastructure support
provided by the procurement of a single database for
the Authority and have been successful in recruiting
an officer within the team to focus specifically on
strengthening further our commitment to volunteering
as an authority.
Leicestershire Communities Annual Report 2021 - 22
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The Leicestershire Communities website
provides a range of useful information to help
support, promote and facilitate social action in
communities. It is focussed on helping people,
individuals and groups to actively participate in
their communities, through the sharing of relevant
information, tools and resources to support and
enable community action.
The website includes resources around setting up a
community group and accessing grants and funding,
along with case studies of successful community
projects. It also provides details about the SHIRE
Community and Environmental Grant programmes,
Neighbourhood Planning and Community Managed
Libraries as well as a Community Engagement
Toolkit for Parish and Town Councils. The site
further provides the opportunity for individuals
to join the Communities and Neighbourhood
Planning Networks, along with up-to-date news and
information on upcoming events.

This year has seen the launch of a new Volunteering
section, which is being developed in line with a new
Corporate Vision for Volunteering work detailed above
and a new section providing additional information
relating to ‘Asset Based Thinking and Doing’ along
with a suite of resources. Both sections will be
further developed over the coming year.
Use of the website has grown steadily since it was
launched and for the year April 2021 to March 2022
the site has attracted over 80,000 page-views and
just over 20,000 users.

APRIL 2021 - MARCH 2022

OVER

80k
PAGE-VIEWS

Many areas of the website are managed and
maintained by community members who have
been trained by the Communities Team in the skills
required.

JUST OVER

20,000
USERS
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of plans being adopted. The status details of
Neighbourhood Plans and Areas, can be found on
the NP Status Details sheet.
The Communities Team continues to provide support
and advice for plan development as well as providing
timely and co-ordinated consultation responses from
the County Council. Well-designed plans can help
to reduce demand on public services and align with
strategic needs as well as the priorities of the local
area. There are currently 36 officers from different
sections across the authority, who contribute towards
Neighbourhood Planning consultations on behalf of
their service areas.

Local school children have been engaged with
helping to shape the Barlestone Neighbourhood
Plan as well as designing the above logo. The
Plan was adopted in June 2022. Planning
sessions have been held with school children in
the development of the plan. The Leicestershire
Communities website hosts the Plan webpages
and Communities Team has provided support,
advice and assistance to the group, including
around the accessibility of the final version of the
plan. A case study on the Youth Engagement
work is available at:
www.leicestershirecommunities.org.uk/all-casestudies,846614.html

Following the pandemic, we have re-started our
networking events, which provide valuable support
to groups and those interesting in finding out more
about neighbourhood planning. The first virtual
Neighbourhood Planning Event was held on 25th
May 2021 and proved to be a successful and safe
way to deliver these events. A second event was held
on 1st March 2022 with a focus on implementing,
monitoring and reviewing Neighbourhood Plans.
We currently have 9 Neighbourhood Plans either
currently under review or already in their second term.
Going forward our support and advice will shift in line
with this change in demand.

Neighbourhood Planning
Central Government continues to promote
Neighbourhood Plans to communities as a way of
taking local control and responsibility to develop a
shared vision for local neighbourhoods and to shape
the development and growth of local areas. This
is backed up by funding provided by the Ministry
of Housing, Communities and Local Government
through the national voluntary sector support charity
Locality.
In Leicestershire there are now 125 active
Neighbourhood Planning Groups which have
produced 69 Adopted Plans and 19 Designated
Areas. Due to the pandemic all Neighbourhood
Planning Referendums were suspended, resuming
in May 2021. Once referendums were again able
to take place there was a big increase in the number

There are 250 members signed
up to the Neighbourhood
Planning Network and the
neighbourhood planning pages of
the Leicestershire Communities
website continue to be a popular
source of information.
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Asset Based Approaches
Continuing to embed asset-based approaches, (which
value and promote the strengths within communities),
both across the Authority and within communities,
has remained a priority for the Communities Team.
Building on previous work, a new programme of
support has been developed including a dedicated
website space (see section above), new in-person,
hybrid and online training sessions have been
developed and delivered internally and externally,
and a programme of future events has been planned.
These events will include:
• A return to Community Roadshow events, working
with partners to offer grass roots strength-based
facilitation and support for local communities and
groups to network and map their local assets to
encourage social action.
• Practitioner and area specific training sessions
around using strength-based approaches to support
service delivery working with partners across the
Authority and from the Health Sector.

Café

The new guide to Friendly Communities of
Leicestershire is part of a suite of new materials
supporting asset-based approaches and social
action.
• Continuing to support the Friendly Communities
of Leicestershire methodology working with
departments through a dedicated advisory group,
to promote, support and celebrate social action
using the model and the supporting guidance and
resources that have been developed by the Team
over the past year.

SCHOOL

The Leicester, Leicestershire and Rutland
Resilience Partnership

The Leicestershire Rural Partnership (LRP)

The officers in the Resilience Partnership Team
undertake a wide range of projects for individual
authorities, for authorities collectively and by
representing local authorities across the multi-agency
LLR Prepared Forum.
One of the key responsibilities of the Team is
provision of a 24/7 365 days per year emergency
response first point of contact for local authorities.
The Duty Officer also receives, coordinates and
assesses community emergency information such
as flood alerts, flood warnings and severe weather
warnings both in and out of hours, alerting and
working alongside relevant services.
In addition to the Duty Officer support, the
Partnership also supports authorities and
communities in responding to, and recovering from,
incidents.
The Partnership has begun the long task of assisting
organisations to recover from the Covid 19 Pandemic
through developing and putting in place robust
training programmes for On Call Senior Managers,
Emergency Centre Volunteers, Loggists and Flood
Wardens. This is as well as ensuring that plans
for the response to major incidents such as severe
weather and flooding are refreshed, and key staff
trained and exercised in their use to enable resilient
organisations to be best prepared to support residents
across the county.

is an established and successful partnership
which brings together public, private and voluntary
stakeholders to improve services and support rural
communities and businesses.
The Rural Partnership took its strategy “The Rural
Framework 2022-2030” through the political
process for approval in February 2022, together
with an action plan, which highlights initiatives that
partner organisations are delivering to help meet
LRP priorities. Production of the Framework was
co-ordinated to ensure alignment with the priorities
of the Leicestershire Economic Growth Strategy
co-ordinated by the Leicester and Leicestershire
Economic Partnership into which the LRP input the
rural viewpoint. The LRP continues to champion rural
areas including to DEFRA on its plans to replace EU
funding.
During 2021/22 the Partnership has continued
to champion issues relevant to rural communities
including:
1. Rural inclusion and skills; focused on supporting
those furthest from the labour market to move
closer to work. Leicestershire has the only specific
project for rural areas funded through the European
Social Fund - the Work, Live. Leicestershire (WiLL)
project is led by Vista in partnership with the
County Council (providing Work Clubs) and the
Rural Community Council and has enabled access
to employment in rural areas of Leicestershire.
Funding through the WiLL project will end in 2023
and the LRP has been seeking to influence project
allocations through the UK Shared Prosperity
Fund.
2. Shaping communities and places; through support
for Neighbourhood Plans and the Rural Housing
Enabler project. Further funding from the county
council has enabled this project to continue for a
further year to assist in identifying sites within rural
areas for affordable housing to enable local people
to be able to afford to live in their local area.
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The primary aim of the project is to identify and
connect public sector sites to ‘future proof’ gigabitcapable internet connection which can potentially
reduce costs via improved access to online
resources and time saving through more efficient
ways of working. Such upgrades will potentially
also benefit the surrounding community. Subject
to confirmation over 70 sites in Leicestershire have
been deemed to be eligible for BDUK funding,
which would result in an extra £2m of new
broadband investment into the County.

3. Superfast Leicestershire, which has continued to
deliver into rural areas. Phase 3 has now been
completed which delivered fibre-to-the-premises to
1594 properties across West Leicestershire.
The Government’s ambition is to deliver nationwide
coverage of gigabit-capable broadband as soon
as possible. It is targeting a minimum of 85%
gigabit-capable coverage by 2025 but will seek
to accelerate rollout further to get as close to
100% as possible. ‘Project Gigabit’, with initial
funding of £1.2bn, has been announced which
will deliver the ambition of full gigabit connectivity
to all premises. Rural areas within Leicestershire
and Warwickshire will be covered in the next
phase of delivery which will include a focus
on the remaining unserved areas in the east of
Leicestershire.

Project Gigahubs, is a complementary
initiative aiming to deliver nationwide
gigabit capable connectivity in rural
areas and locations that are unlikely to
benefit from commercial investment.

Community Managed Libraries are now an
established and successful part of the Leicestershire
Library Service. There are 35 community managed
libraries embedded in local areas that offer a wide
range of hub services including adult learning, work
clubs, Keep Safe Places, café facilities, meeting areas
for community groups and bases for Local Area
Coordination, in addition to traditional library services.
The Communities Team has continued to work with
colleagues in the Communities and Wellbeing Service
and with Voluntary Action Leicestershire to support
service delivery, collaboration between libraries,
sustainability and financial management. Information
on individual community managed libraries is
available at www.leicestershirecommunities.org.uk/
cml/.

4. The LRP has continued to prioritise working in
partnership with the Leicester and Leicestershire
Enterprise Partnership during 2021/22 and is
represented on the project board of the Zeller
Project which is working with businesses on
reducing their carbon footprint.
5. The LRP continues to work closely with its
member organisations including the NFU, to
highlight issues farmers are facing as a result of
the pandemic and due to the impact of the war in
Ukraine on fertiliser availability and price and on
grain shortages. These shortages have led to an
increase in food prices and highlighted the need to
advocate local food.

LEICESTERSHIRE HAS

35
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COMMUNITY MANAGED
LIBRARIES

Commissioned Services
and Projects
Countywide Infrastructure Services – Support for the voluntary, community and social enterprise sector
(VCSE) in Leicestershire is provided by an infrastructure services contract that is delivered by Voluntary Action
Leicestershire (VAL). The service is jointly commissioned with West Leicestershire Clinical Commissioning
Group and East Leicestershire and Rutland Clinical Commissioning Group. It is aligned to the shared objectives
of the County Council and CCGs, specifically those around managing demand through early/community
level intervention and prevention, increasing community resilience and more effective delivery of services
by community groups. During 2021/22 the Service continued to support Covid 19 response and recovery
including support for the work of the Leicester, Leicestershire and Rutland Resilience Partnership. A key part
of this work has been co-ordinating volunteering across the sub-region, building on the role of VAL as the
Volunteer Centre for the City and County to support vulnerable people and the vaccination programme.
Support for voluntary sector groups and organisations during the year has included:
• Promoting income generation opportunities and supporting voluntary sector groups to access
funding including through Funding Fairs, reviewing funding applications and providing advice and
training on commercial opportunities.
• Delivering sector network and learn events providing opportunities for sector representatives to better
understand and contribute to commissioning plans and delivery and for commissioners to better
understand and take account of the sector offer.
• Providing ongoing governance, volunteering, and development support to sector organisations.
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Community Buildings are the essential physical
fabric from where community activities take place,
where people meet and from where services are
delivered. The Communities Team has worked with
the Rural Community Council, Leicestershire and
Rutland (RCC) to provide an ongoing programme
of support for groups that run village halls and
community centres and to support the development
of new facilities and service delivery arrangements.
Support for community buildings during the year has
included:
• Leicestershire based input to national legislative
consultations including Levelling Up/Shared
Prosperity, tackling loneliness and local charity
banking,
• continuing Covid related information, advice and
guidance linked to building management and use,
helping those in need, business support etc.
• advice to building managers on funding, policy
development, promotion, governance, community
involvement, health and safety etc.
• delivery of a Safeguarding Toolkit and associated
training.

Citizen’s Advice Bureaux services are supported
by the County Council jointly with district councils.
Citizens Advice Leicestershire and Charnwood
Citizens Advice Bureau provide community advice
and support with a focus on issues relating to
benefits, debt, homelessness and employment.
Between them the Citizens Advice Bureaux provide
advice services across the County to help people to
manage debt and money, remain in employment,
improve their health and well-being and stay in their
homes.
Over the past year Citizens Advice has supported
continuing high numbers of people with a focus
on debt, benefits, and employment and increasing
issues associated with utilities costs and the cost-ofliving crisis.

During 2021-22 CAB services
supported over 14,000 clients,
secured over £8m of financial
benefit for clients and helped
manage over £5m of debt.
Additional money management and debt advice
and assistance services were also provided during
the year with the help of county council managed
government funding to support Covid recovery.

Social Enterprises – CASE (Cooperative
and Social Enterprise Development Agency)
provide a social enterprise support service across
Leicestershire. In 2021-22 CASE provided support to
over 30 existing and emerging social enterprises to
develop their businesses through help with: strategic
planning; partnership links; developing robust income
streams and accessing other sources of funding. As a
result of CASE’s input, over 100 jobs were created or
saved in the social enterprise sector. CASE has also
contributed to the Council’s corporate approach to the
Social Value Act. In addition, CASE has contributed
to wider Council agendas, by sitting on the Business
Board of the Leicester and Leicestershire Enterprise
Partnership (LLEP); providing expert advice around
mutualism and alternative service delivery options;
offering support to projects supporting business
growth and offering guidance on alternative finance,
such as social investment and community shares.
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The Signposting and Community Support
Service (SCSS) provides predominantly re-used/

Furniture or electrical items can be donated by
contacting:

graded furniture and electrical goods (to enable
people to move out of temporary accommodation,
access tenancies etc.) together with emergency shortterm food and fuel support to people in hardship
and crisis. The Service also delivers preventative
support focused on debt and money management
and is provided by a partnership involving all District
Councils, Charity Link, Citizens Advice Bureaux, The
Bridge (East Midlands), Leicestershire and Rutland
Reuse Network and Women’s Aid.

Hinckley Worklink
https://worklinkproject.org/
SOFA (Loughborough
http://sofareuse.org/donate)
Open Hands (Leicester City)
www.openhandsleicester.org.uk/donate/)

During the second half of the year the Service was
supported by the government Household Support
Fund. This funding helped meet increased demand
for furniture and white goods and also enabled
grant funding to foodbanks across the county for the
provision of food and other essentials to people in
need.

Healthwatch exists to give local people an effective voice about their health and social care services. The
service for Leicester and Leicestershire has been jointly commissioned with Leicester City Council and is delivered
in an integrated way across the City and County. The Leicester and Leicestershire Healthwatch service has
established positive relationships with health and social care providers to highlight patient and carer’s concerns
and secure improvements. Achievements from 2021/22 have included:
• Continuing to provide community advice and signposting regarding the Covid pandemic, access to
health and care services via website updates, social media and phoneline support.
• Championing the involvement/interests of communities in changes to services, especially marginalised
groups and supporting engagement with these groups.
• Gathering community feedback on experiences of access to services (e.g., GPs and dentists) and
service changes as a result of Covid 19 and reporting to health and care commissioners and providers
to support enhanced service adaptation, communications and delivery.
• An investigation and report into male suicide that has led to improved links to preventative services and
improved promotion and awareness of prevention messages.
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Strategy & Policy Development
Equalities
The Council’s Equalities Strategy covers the period
2020-2024. The Strategy meets the council’s
obligation under the Equality Act 2010 to set itself
specific and measurable equality objectives at least
every four years. It was informed by engagement
with the Leicestershire Equalities Challenge Group
and a range of organisations representing protected
characteristic groups.
In March this year the Council made a commitment
to become an anti-racist organisation. It was one of
the first County Councils to make such a declaration.
The Council recognises that work still needs to be
done to tackle issues of perceived institutional racism
in employment and service delivery. As part of this
commitment the Council has signed the Race at
Work Charter, containing seven “calls to action”.
The Council takes part in the Stonewall Workplace
Equality Index to gauge progress on becoming a good
employer for Lesbian, Gay, Bisexual and Trans-gender
staff. The Council remains a top 100 Employer.

The Council has held a number of Big Conversation
events for staff on equality related issues. These
included deaf awareness, support for transgender
colleagues and violence against women and girls.
The Council commemorated Holocaust Memorial Day
with an inspiring question and answer session with a
Holocaust survivor.
The 2021 staff survey showed that 93% of staff
believed the Council is committed to equality and
diversity. The findings were lower than average for
disabled staff. In response, a dedicated task group
has been established to develop an action plan for
the Council to overcome the perceived barriers to
progression for disabled employees.

The Team continues to support
the work of the staff networks for
Black, Asian and Minority Ethnic,
Lesbian, Gay Bisexual and Trans,
and Disabled employees.
The Team also managed the transition to a new
provider of interpretation and translation services for
the Council.
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Armed Forces Covenant
The Communities Team and the Council continue
to support the Armed Forces Covenant and Armed
Forces Family (those who have served in the
armed forces, reservists, adult cadet volunteers and
carers for a former member of the armed forces) in
Leicestershire and beyond around the themes of:
• Encouraging local communities to support their
local armed forces community and vice versa.

As an MOD Employee Recognition
Scheme Gold Award holder,
we continue to develop our
programme of activities, support
and advocacy for the Armed
Forces Family cohort through
Covid-19 recovery and beyond.

• Promoting public understanding and awareness of
issues that affect the armed forces community.
• Recognising the sacrifices made by the armed
forces community.
• Encouraging activities which help integrate the
armed forces community into local life.
Activities over the past year have included:
• Supporting the regional Civil and Military
Partnership Board covering Leicester, Leicestershire
and Rutland.
• Maintaining and developing our armed forces
employee network which supports forces family
employees and explores ideas about how we can
better improve service delivery to this cohort.
• Working with departments and Elected Members to
raise the profile of the Armed Forces Covenant.
• Maintaining ties with the Ministry of Defence
Employment Engagement Team including
attending Partnering with Defence training,
conferences and a number of forces liaison events.
• Organising, hosting and attending several armed
forces celebrations and commemorations.

GOLD AWARD
Proudly supporting those who serve.

• Maintaining relationships with local and national
Forces representatives.
• Promoting opportunities for working at the Authority
directly to service leavers.
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Consultation and Engagement – The Council
undertook a wide range of engagement activity during
2021/2022 including both formal consultations and
sizable informal engagement projects. Some of the
legacies of the pandemic remained in the form of
lower volume of activity in the first half of 2021 and
the use of primarily online channels.
Throughout the last year, the Engagement and
Consultation Manager (based in the Policy Team)
worked closely with colleagues in Business
Intelligence and Communications to advise
Departments on public engagement. Taken together,
the three teams comprise a strong support offer from
the corporate centre, ensuring that staff across the
organisation maintain the council’s high standard of
public engagement in all the work they undertake.
The Engagement Hub serves as an important crosscouncil forum for officers working on engagement to
meet, troubleshoot problems, share best practice and
to ensure efficient use of our resources.

Our engagement activity has
also sought to use the numerous
channels that exist to talk directly
with community members and
community representatives.

alongside many of the service user groups that exist
in departments. These channels have provided a
valuable source of perspective on council proposals,
enabling them to be shaped by those residents who
have direct and relevant experience.
The council recognises that the pandemic has
considerably changed how officers talk with local
communities, and how they expect to talk to us.
The intention in this year but also in the year ahead
is to ensure that the council fully capitalises on the
changes that the pandemic has led to in terms of
both meeting the changed expectations of residents
and providing fit-for-purpose online and in-person
activity. The council will trial some public engagement
software and seek to explore new approaches
through the council’s NetZero consultation across
2022.
Public engagement remains a key part of evolving
services following the pandemic and navigating some
of council’s priority areas, such as delivering on our
environmental commitments and financial pressures,
as well as changes in legislation. It is essential that
we learn from our experiences of pandemic, seeking
to both maintain our existing high standards whilst
innovating in ways that remain accessible for all our
communities.

This includes the Leicestershire and Rutland
Association of Local Councils (LRALC) and the
Leicestershire Equalities Challenge Group (LECG),
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The Leicestershire Equalities Challenge
Group (LECG) was established to help the Council
fulfil its responsibilities under the Public Sector
Equality Duty and ensure that the views of the diverse
communities of Leicestershire are represented in the
development and review of the Council’s policies
and services. LECG members are from organisations
and groups representing people with protected
characteristics.
The Council had previously commissioned Age UK
Leicestershire and Rutland to provide organisational
support for the LECG and its meetings. That contract
ended on the 31st of March 2021. In April 2021, the
Council took over direct management of LECG. The
meetings are co-ordinated by the Chief Executive's
Policy Team and chaired by an independent Chair
and Independent Vice Chair.
The group currently meets bimonthly, and meetings
recently became hybrid, a mixture of online via
zoom and in person meetings. LECG produces a
quarterly newsletter and has a webpage on the
council’s domain. During 2021/2022, LECG received
presentations from Council officers and provided
constructive comments and challenge to several

strategies and plans: the Healthy Child Programme,
Engagement Principles for the Consultation Charter,
the Strategic Plan, the Race at Work Charter,
Communities Strategy, the Bus Service Improvement
Plan, Impact of Covid 19 Pandemic on Inequalities,
Draft Health and Wellbeing Strategy, Resources
and Waste Strategy, the Council’s proposal to be an
Anti-Racist Organisation and the Net Zero Carbon
Strategy. Future work will include an assessment
of LECG during its year of transition, consultation
updates on ‘we said, you did’ and presentations/
comment on the development of the Road Safety
Strategy, Social Care Reform and the East Midlands
Freeport.

The Leicestershire Equalities
Challenge Group (LECG) was
established to help the Council
fulfil its responsibilities under
the Public Sector Equality Duty
and ensure that the views of
the diverse communities of
Leicestershire are represented in
the development and review of the
Council’s policies and services.
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